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Program Requirements
YAS - Youth Alternatives to Shoplifting

Waiver of Speedy Trial Rights and Acceptance of Diversion Program — (STW form): The client’s Juvenile
Court case has been referred to the YAS Court Diversion program by the State Attorney’s Office (SAO). The YAS
program is a voluntary program designed to help juveniles by offering an alternative to formal prosecution in
Juvenile Court. In order for the client to participate in the YAS program, the State Attorney’s Office requires a
properly completed and signed STW. Your faxed or mailed STW should arrive at our office prior to the SAO due
date listed on your registration letter. If we do not receive your STW or hear from the client, parents or legal
guardians prior to the SAO due date, your case will be returned to the State Attorney’s Office and they will begin
criminal proceedings.

Orientation and Interview: The parent and the child must attend orientation. If the defendant is 18 years old
they can come alone. The orientation and interview explains the program requirements in detail, answers any
questions you may have, and gives you the due dates for the remaining program requirements. You should put 2
- 3 hours aside for orientation. Once you have attended orientation there is no need for you to return to our office,
everything else can be done via phone, fax or mail. Register for orientation by calling us at 407 898-0110 x10, or
completing the online form at: www.mhacf.org/Diversion Programs

Program Fees: The YAS Court Diversion program has a one time program fee of $150. Full payment must be
made prior to, or at, Orientation. Program materials (assessment and packet) are not distributed until payment is
made in full. Program fees must be paid in full in order to complete the program successfully. Acceptable
methods of payment are: cash, money order, cashier’s check, credit card or debit card from MasterCard or Visa
(there is a $1 processing fee). We also accept credit or debit card payments over the phone (ext.16), so you can
pre-pay prior to your Orientation. We do not accept personal checks or walk-ins.

Assessment: The client will be given the Developmental Assets Profile (assessment) and the Retail Shoplifting
Statistics and Facts packet (packet). In order to complete the assessment and the packet the child needs to go
home and find a quiet place where they can take a minimum of 1 hour to reflect and think as they complete the 58
questions on the assessment and then read the packet and answer the “What did you learn about Retail
Shoplifting?” quiz at the end of the packet. Fax or mail the assessment (both sides are considered 2 pages) and
the “What did you learn about Retail Shoplifting?” quiz (1 page) back to our office no more than 2 days after
receiving the materials. See Helpful Tips on the back of this page for faxing or mailing instructions.

Please be sure to make a copy of all documents for your records, and write the child’s Full Name and MHACF #
on all 3 documents, front and back. If any of the 3 pages are incomplete or not received, it will delay your
anticipated Successful Completion of this Court Diversion Program, thus keeping your juvenile court case open
longer. The assessment will determine if any homework or counseling will be assigned. Once the assessment is
received by our office it will take approximately 2 weeks until you receive any homework assignments by mail.

Homework Assignments: There are up to eight (8) different assignments that may be assigned to the client.
Read the instructions for each assignment carefully. Community Service and Tutoring may also be assigned and
both take a minimum of 4 weeks to complete. If assigned, Community Service must be done over 4 different
weeks for 2 hours each week, and Tutoring for 4 weeks 1 hour each session. It is the responsibility of the Client
and their parents or guardians to secure these services. Written assignments are due back in 4 weeks or earlier,
and Community Service and Tutoring are due in 6 weeks. The client’s Full Name and MHACF # (see Registration
letter) must be printed on every page that is sent to us.
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Counseling: Counseling may also be assigned at any time during the program. If counseling is assigned the
client must attend a minimum of 1 counseling session and abide by any recommendations made. It is the
responsibility of the client and the parents or legal guardians to find appropriate counseling services. The client
must call their Case Coordinator and provide the following information:

1) Name of the agency 4) Date of appointment
2) Name of the counselor 5) Client’s Full Name
3) Business Phone # 6) Client's MHACF #

Restitution: If the victim(s) requests restitution, it will become a program requirement. Restitution is rarely
requested, however all requests for restitution received by the YAS program must be forwarded to the SAO for
review. The SAO may choose to close the child’s diversion case permanently, temporarily or allow the child to
continue in court diversion.

Closing your YAS Case: Your YAS court diversion case can be closed in 4 - 6 weeks, depending on how fast
you complete your tasks and assignments. YAS will allow a maximum of 3 months from your Orientation date to
complete all of the program requirements. Cases that attended orientation will be closed in one of two different
ways, Successful Completion or Termination.

Successful Completion Termination

= All program requirements have been met = One or more of the program
= A certificate of completion will be mailed to your home requirements has not been met
= A copy of the certificate of completion will be sent to the SAO within a specified time frame.

Closing your Juvenile Court case: Once the child has Successfully Completed the YAS program, a copy of the
certificate of completion is sent to the SAO and the SAO drops the charges. Any question regarding the juvenile
court case or court dates must be made to the SAO in:

Orange County (407) 836-7550 — or — Osceola County (407) 742-5240.

| Helpful Tips |

What is my MHACF #? (See your registration letter, call our office or e-mail us)

Which Court Diversion program am | in? And, what is this Court Diversion program for?
YAS - Youth Alternatives to Shoplifting, for shoplifting and theft related charges

How do | register for orientation and class, or make payment and get general information?
Call us at 407 898-0110 x10, or complete the online form at: www.mhacf.org/Diversion_Programs

Who is my Case Coordinator? (See your registration letter, call our office or e-mail us)
Melanie x17 MHalusek@mhacf.org —or— Marc x24 MPorrata@mbhacf.org (Espaniol por telefono)

Faxing assignments or documents — Fax to: (407) 898-0122. Make sure all documents have:
1) Clients Full Name 2) MHACF Case # 3) Your case coordinators first name

Mailing assignments or documents — Mail to the address below. Keep copies of all original documents for your
records. Make sure all documents have:
1) Clients Full Name 2) MHACF Case # 3) Your case coordinators first name

Please mail to: MHACEF c/o (case coordinators first name)

1525 E. Robinson St.
Orlando, FL 32801

Telephone — Most messages we receive are hard to hear or are missing information. Please be sure to:

o Call the correct person o Saythe MHACF #
o Speak slowly and clearly o Leave at least 2 return phone #'s
o Say and spell the clients full name o Leave detailed questions and messages when possible

Unscheduled Visits - Coordinators are not always available or in the office, and all of your questions can be
answered over the phone. So call your Coordinator first and save your self a trip.
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